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MEMORANDUM FORi  Training Liaison Officers

SUBJECT: Oarvent Policles Pertaining to Externsl Treining

This msmorendum is to inform you of policies that prevail in :
relation to external treining, I¢ is belleved that wider undorstanding
of these pollcien will assist in selection by offices of psrsons to be
nomdnated for vrograms st external facilities,

4, The following policies shall govern full-tims training of
' Agency persomnel at non-CIA facilities:

1. Only personnel for vhom requeats for full-time training
have been approved without condition or qualification shall
be sonsidered or recommended by the Director of Training for
assigment to Career Development Slots., Approwal of training
on probationary status shall preclude consideration for these
slots,

2, All requests for full-time treining shall de endorzed and
recommended by the Division Chiefs, Staff or Office Careser
Service Boards, and Office Heads or Staff Chiefs, conoernsd,
in oxder to be considered for epproval by the Director of

- Training, An Office Head or Staff Chief may designate res-
ponsibility to his depuly or treining lisison officer;
Doputy or Treining Liaison Officsr mey indicate Coreer
Service Board endorsemant, :

3, All requests for full=time training shell be reviswed
by & qualifications review panel, prior ¢to anproval, The
pensl shall normelly include the Chief, ELTID and the Chief,
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invited to review qualifientions with the vanel,

A & E, Appropriate supervisors and/or division chiefs, and
the Treining Iialison Officers concerned normelly will be

The following poliecies shall govern all (full-time and payle
time) treining of Agency personnel at non=CIA facilities:

1, Persommel who f2il to maintain minimm standards of per-
formence in treining programs at non-CIA facilities shall be
geesd on probaticn, and shall, unleass such standards are met
the next grede-report period, be suspended, Consideration
for reinstatement in the treining progrem shall requirs an
acceptable grade-report of personelly~financed training to
the extent of six sredit hours or the equivalent, After
reinstatemant, failure to maintain minfmm standards shall
result in temination of training, ("Minimun standarda"
maans a performance rating averaging "B",6 “gOg", "Satis-
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faatory", or the equivalent, "Probation" mezns & trial period
for ope term following failure to meintain minimm standards),
Excepted from the foregoing is language treining, which is
demonstyably and directly related to the current or projectad
job assigrment of the individuel.

2, Porsommel to be considered for training at nom-CIA facilities

mst be able to mest the academlc requirements, standarde, end
prerequisites of the imstitution and of the particular progrem
concerned,

3, Treining at non-CIA facilities is intended only for career
smployees, Persormel who have been with the Agency for more
than three years shall have applied for status as career
employecs. Personmel who have been with the Agency for less
than three years shall certify in uriting their caveer in-
tentions. In speeisl eircumstances, nerascrmel frem other
agoncies on tour with the Agency will b= considered for
external training on a basis of duretion of their tour,

sxtont of training and special needs of the offices of thelr
assigmment,

4. Persons will not be sponsored by OTR for progrems in which

thesis-writing to mset degree requirements is the major activity.

(This does not preoluds the offiee of verson concerned assign-
ing the individusl on TDY status to write a thesis when sush
is of direct interest to the office and is produced under its
supervision)., :

5, OIR sponsorship of training will be limited to substantive
training having a direct bearing on the individual's usefulness
to the Agency, It will rot inolude collatersl ecademic vork
required to qualify for degree-sandidate status or to meet
degree requirements (such as language courses taken primarily
20 prepare for degres lsnguage exnminations).

MATTHEW BAIRD
Director of Training
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